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Introduction

The new funding model offers the opportunity to drive additional levels of quality
over and above the basic requirements stipulated through regulations and existing
contracts...” (DCEDIY, Partnership for the Public Good, 2021:64)

Core Funding supports Partner Services with their financial sustainability while
enhancing the quality, affordability, and accessibility of their services. In accordance
with Partnership for the Public Good, (DCEDIY 2021) the Core Funding model commits
to drive high-quality service provision. To support this, Core Funding requires all early
learning and care (ELC), school-age childcare (SAC) and childminding services that
benefit from Core Funding to complete a Quality Action Plan, using tools provided by
the Department and their agents.

In 2024 the Equal Start model, the fourth element of Together for Better, was
introduced, to provide additional supports to ELC and SAC services where there are
high proportions of children who are at risk of poverty to mitigate the impacts of early
disadvantage. To support this, Equal Start requires ELC, SAC and childminding priority
Tier 1 and Tier 2 services that benefit from the Equal Start Model to complete a
Tackling Disadvantage Plan, using tools provided by the Department and their agents.

Diversity, equality, and inclusion are fundamental characteristics of quality early
learning and care and school age-childcare provision. In recognising this, and in an
effort to minimise the administrative ask of Partner Services, the contractually
required Tackling Disadvantage Plan and the Quality Action Plan have been
amalgamated into a single Quality and Inclusive Practice Plan (QIPP).

The QIPP will be permanently housed on the Core Funding Contractual Requirements
Reporting System and will no longer need to be uploaded to the HIVE for validation.
End of year reporting requirements have been minimised and can now be completed
throughout the year, as Partner Services progress their identified quality and inclusion
actions.
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“Enriching and informing all aspects
of practice within the setting
requires cycles of observation,
planning, action and evaluation,
undertaken on a regular basis”
(Siolta, Standard 8)

Many services have long engaged in
quality improvement processes, for
example, through their engagement
with the Better Start Quality
Development Service or through self-
evaluation processes supported by
the Aistear Siolta Practice Guide.
The Quality and Inclusive Practice
Plan offers a means of
systematically capturing and
acknowledging this positive and
important work.

Together
forBetter

Early Learning and Childcare

1 REFLECT
Rcfllccttond :

practice

2 IDENTIFY

Identify actions to
improve quality

3 COMPLETE

Complete Quality
Action Plan Template

4 IMPLEMENT

implement Quality
Action Plan

5 REVIEW

Review, assess and
meodify plan if

neede

6 REPORT

Complete end of
year report

Figure 1
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This guide will outline what is required for the 2024/25 Quality and Inclusive Practice Plan
(QIPP), the key dates and steps involved.

The Quality and Inclusive Practice Planning Options for 2024/25:

Based on feedback received from Partner Services the structure of the QIPP has changed.
Pre-determined options have been replaced with an area of practice to focus on and develop.
The presented areas of practice will be determined by service type (ELC, SAC, ELC and SAC
Combined and Childminding) and connect to the relevant national frameworks and guidance
documents. The areas of practice options for all service types will also include an ‘other
quality and inclusion actions’ option.

Timeline and steps toward developing a Core Funding
Quality and Inclusive Practice Plan 2024/25

16 October 2024 - 13 November 2024

Using this guidance document Partner Services will begin the Quality and Inclusive Practice
Planning process by reflecting on and evaluating current practice (See Fig. 1). Using the
support resources identified (see Pgs. 6-8), Partner Services will establish an area of practice
to focus on, then begin identifying possible actions to improve quality and inclusion in their
service. Local City and County Childcare Committees (CCC’s) are available to offer support
throughout this process, should it be required.

13 November 2024 - 16 December 2024:

On the 13 November 2024 Primary Authorised Users (PAU) will receive an email outlining how
to access the QIPP template on the Core Funding Financial Reporting Portal. The PAU can
complete the QIPP or can nominate a member of their team to do so, i.e., a Quality Authorised
User (QAU). QAU’s will only have access to the QIPP templates and documents. The PAU
and/or QAU will complete the QIPP template and submit by the 16 of December 2024. Step by
step how to guides in navigating the portal will be circulated prior to the 13 November 2024.
Partner Services are not required to upload their QIPP to the HIVE for validation but are
required to print a copy of the QIPP for display in the service. Validation will occur in the
February Review and Confirm window. (Note: this will revert to the November Review and
Confirm window in 2025/26). If a valid QIPP has not been submitted by the February Review
and Confirm window Core Funding and Equal Start payments will be placed on hold until such
a time as the process is completed.
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16 December - 28 July 2025:

Partner Services will report on their Quality and Inclusive Practice Plan, detailing the actions
they have undertaken. The reporting process has also been streamlined and will open as soon
as the QIPP has been submitted, allowing Partner services to populate their report as work
progresses throughout the year. As with the QIPP itself, Partner Services are not required to
upload their QIPP Report to the HIVE for validation. Validation will occur in the August
Review and Confirm window and submission is required to enter into contract for the 2025/26
Core Funding programme.

Choosing an Area of Practice

All partner Services are required to select one Area of Practice to focus on, but you can select
more than one area if you wish.

Early Learning and Care Services

The areas of practice identified for Early Learning and Care services are comprised of
curriculum foundations and the six interconnected curriculum pillars from the Aistear Siolta
Practice Guide. To assist you in selecting an option you may wish to refer to the Aistear Siolta
Practice Guide . If you do not feel the area you wish to focus on is addressed within the options
presented, you can select Other Quality and Inclusion Improvement Actions

ELC areas of practice options:

e Curriculum Foundations

e Parent Partnerships

e lLearning Environment

e Learning through Play

e Nurturing and Extending Interactions

e Planning and Assessing using Aistear’s Themes

e Supporting Transitions

e Other Quality and Inclusion Improvement Actions


https://www.aistearsiolta.ie/en/introduction/
https://www.aistearsiolta.ie/en/introduction/
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Standalone School-age Childcare Services

The areas of practice identified for Standalone School-age Childcare services are comprised
of the seven guidelines from the National Quality Guidelines for School Age Childcare
Services. To assist you in selecting an option you may wish to refer to the guidelines,
components and elements of the National Quality Guidelines for School Age Childcare

Services. If you do not feel the area you wish to focus on is addressed within the options
presented, you can select Other Quality and Inclusion Improvement Actions

SAC areas of practice options:

e Leadership, Governance and Service Management

e Staff and Professional Practice

e The Environment

e Health, Well-being and Safety

e Nurturing Relationships and Supportive Interactions

e Programme of Activities

e Collaborative Partnerships with Parents, Families and Communities
e Other Quality and Inclusion Improvement Actions

Early Learning and Care and School-age Childcare Combined Services

The areas of practice identified for early learning and care and school-age childcare combined
services are comprised of a combination of curriculum foundations and the six interconnected
curriculum pillars from the Aistear Siolta Practice Guide and the seven guidelines from the
National Quality Guidelines for School Age Childcare Services. To assist you in selecting an
option you may wish to refer to the Aistear Siolta Practice Guide and the National Quality

Guidelines for School Age Childcare Services. If you do not feel the area of practice you wish

to focus on is addressed within the options presented, you can select Other Quality and
Inclusion Improvement Actions

ELC/SAC areas of practice options:

e Curriculum Foundations

e Parent Partnerships/ Collaborative Partnerships with Parents, Families and
Communities

e Learning Environment/ The Environment

e Learning through Play


https://www.gov.ie/en/publication/b66c5-national-quality-guidelines-for-school-age-childcare-services-guidelines-components-and-elements-september-2020/
https://www.gov.ie/en/publication/b66c5-national-quality-guidelines-for-school-age-childcare-services-guidelines-components-and-elements-september-2020/
https://www.aistearsiolta.ie/en/introduction/
https://www.gov.ie/en/publication/b66c5-national-quality-guidelines-for-school-age-childcare-services-guidelines-components-and-elements-september-2020/
https://www.gov.ie/en/publication/b66c5-national-quality-guidelines-for-school-age-childcare-services-guidelines-components-and-elements-september-2020/
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e Nurturing and Extending Interactions/ Nurturing Relationships and Supportive
Interactions

e Planning and Assessing using Aistear’s Themes

e Supporting Transitions

e Leadership, Governance and Service Management

e Staff and Professional Practice

e Health, Well-being and Safety

e Programme of Activities

e Other Quality and Inclusion Improvement Actions

Childminders

The areas of practice identified for childminders are comprised of areas acknowledged as
significant for childminders. To assist you in selecting an option you may wish to refer to the
Aistear Siolta Practice Guide and the National Quality Guidelines for School Age Childcare

Services. If you do not feel the area you wish to focus on is addressed within the options
presented, you can select Other Quality and Inclusion Improvement Actions

Childminding areas of practice options:

e Play

e Relationship with Families

e Transitions

e Other Quality and Inclusion Improvement Actions


https://www.aistearsiolta.ie/en/introduction/
https://www.gov.ie/en/publication/b66c5-national-quality-guidelines-for-school-age-childcare-services-guidelines-components-and-elements-september-2020/
https://www.gov.ie/en/publication/b66c5-national-quality-guidelines-for-school-age-childcare-services-guidelines-components-and-elements-september-2020/
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Completing the 2024/25 QIPP Template

Once Partner Services have access to the QIPP template on the Core Funding Financial
Reporting Portal, they will be directed to the QIPP tab to choose an area of practice to focus
on. Once an area of practice has been selected Partner Services will be directed to answer the
following prompting questions: (Note: questions will vary slightly by service type, for e.g.,
Standalone School-age Childcare Services will not be asked whether the Quality and Inclusion
Actions they have chosen to focus on have been identified in a recent inspection report)

1. Briefly outline the Quality and Inclusion Actions you will undertake including how and
when the action(s) will be achieved: (Free Text Box)

2. The Quality and Inclusion Actions we have chosen to focus on have been identified in a
recent inspection report? If yes, The Quality and Inclusion Actions we have chosen to
focus on have been identified within the following inspection reports:

e Early Years Education Inspection Report
e Tulsa Inspection Report

3. The Quality and Inclusion actions we have identified will require the review and
development of certain policies, procedures and statements. If yes, we will review and
develop the following policies, procedures and statements, please list

4. We have identified possible challenges or risks to achieving our identified Quality and
Inclusion Actions. If yes, please list possible challenges or risks

5. We have identified who within our service will be responsible for ensuring our
identified Quality and Inclusion are progressed and achieved.

6. Inachieving our identified Quality and Inclusion we will avail of the National Siolta
Aistear Initiative (NSAI) supports and resources. If yes, Choose one of the following
options:

We will:
e Avail of NSAI CPD
e Start or continue the process of self-evaluation and quality improvement
through use of the Aistear Siolta Practice Guide
e Create whole service familiarity with and understanding of the national
frameworks Siolta and Aistear.

7. In progressing our identified Quality and Inclusion we will:

e Work independently

e Seek support
If seek support is selected, we will seek support from the following:

e Better Start

e City/County Childcare Committee (The CCC’s can also advise you in connecting

with the wider support organisations)

Please note, if you have selected to seek support, the support agency selected will
contact you directly.
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If Better Start selected, select the statement that best reflects your current
circumstances. We are:

e Currently working with the Better Start Quality Development Service (QDS)

e Applying to the Better Start Quality Development Service (QDS) for the first
time.

e Applying to the Better Start Quality Development Service (QDS) in 2023/2024,
we have previously received QDS support.

We wish to receive the following level of support:

e Quality Practice Query: We have a specific query about practice and wish to
contact Better Start for information and advice.

e Quality Development (Whole Setting): We would like a Better Start Early Years
Specialists to provide professional development to the full team and
management in our setting for up to 6 months with regular mentoring and
coaching appointments

e Quality Practice Development: We would like to review and develop quality in
one area of practice and would like a Better Start Early Years Specialist to work
with us over a short period of time based on our quality development priorities.

e Quality Development (Multiple Settings): We are a group provider and would
like a Better Start Early Years Specialists to provide professional development
to the full team and management across a number of our settings at the same
time, for up to 6 months, with regular mentoring and coaching appointments

8. Finish and submit or add an additional area of practice option.

Additional QIPP Questions for Equal Start Services:

As discussed in the introduction the required Tackling Disadvantage Plan has been
amalgamated with the Quality Action Plan into one broad plan- the Quality and Inclusive
Practice Plan (QIPP). Completing the QIPP will meet your contractual requirements to
complete a Tackling Disadvantage Plan under the Equal Start Programme.

The following questions will be asked of Equal Start services only.

1. Asan Equal Start service the Quality and Inclusion Action(s) we have identified will
assist us in meeting the needs of children experiencing disadvantage to access and
meaningfully participate in our service. If yes, The Quality and Inclusion actions we
have identified will assist us in meeting the needs of children experiencing
disadvantage to access and meaningfully participate in our service in the following
ways: (Free Text Box)

Include any further consideration or action that maybe required. If further action is
required in a different area of practice, you can select an additional option(s) once you
have completed this section.

If no, As an Equal Service you are required to develop and implement a Tackling
Disadvantage Plan. Once you have completed this section you can select an additional
option(s) which will address the needs of children experiencing disadvantage to access
and meaningfully participate in your service.

10
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End-of-year Reporting — Impact Reflection

As discussed in the introduction, the end of year reporting requirements has been minimised
and can be completed throughout the year as work progresses on your chosen quality and
inclusion actions. Any information entered throughout the year will be saved and can be
edited and submitted prior to the reporting deadline.

The following question will be asked of all services:

1. Did you achieve what you set out to achieve?
If yes, briefly outline the steps your service took in implementing your Quality and
Inclusive Practice Plan.
If no, please provide a brief explanation for your answer and outline how the actions
identified maybe addressed in the future.

Additional QIPP Reporting Questions for Equal Start
Services:

1. In meeting the needs of children experiencing disadvantage to access and meaningfully
participate in our service in engaged in the following activities:
Please Identify which of the following activities you engaged in

e The Meitheal Process

e Early Talk Boost

e Diversity Equality Inclusion Training

e Community of Professional Practice

e Other — Please Name (For e.g. Critical Incident Training, The Participation Framework (
Everyday spaces) training)

2. Please provide further details on the activities selected above (e.g., hours of engagement,
collaboration with other organisations/agencies, number of staff that participated etc.)

Finish and submit

11



.
An Roinn Leanai, Comhionannais, "‘%?ge{‘ | {
Michumais, Lanphairtiochta agus Oige W Dokt =
Department of Children, Equality, fov BE‘ Li@?’

Disability, Integration and Youth Early Learning and Childcar

Appendix 1: Available Supports

The following supports are available to assist you in the development of quality and
inclusion in your service.

Tusla Early Years Inspectorate

The Early Years Provider Resources pages provide access to the Inspectorate’s Quality &
Regulatory Framework (QRF), the QRF elLearning programme, a series of webinars and
various other guidance documents and publications.

Early Years Provider Resources Tusla - Child and Family Agency

Department of Education Early Years Inspectorate

The Inspectorate of the Department of Education have developed a webinar series entitled
Insights: Quality in Early Years Education. These webinars are designed to share the findings,
ideas and examples of effective practice that have been gathered during inspection visits.
gov.ie - Insights — Quality in Early Years Education (www.gov.ie)

The National Siolta Aistear Initiative (NSAI)

The NSAI was established in 2016 to support the coordinated roll-out of Siolta and Aistear,
the national quality and curriculum frameworks for the ELC sector. The initiative is led by the
Department of Education (DE) in collaboration with DCEDIY who fund the initiative, Better
Start QDS (Quality Development Service) and the National Council for Curriculum
Assessment (NCCA). A number of resources are available on the Aistear Siolta Practice Guide.
A range of organisations including Better Start, CCC’'s, NVCO’s and ABC projects provide a
range of CPD, training and mentoring supports to ELC settings within the initiative.
Introduction to Siolta & Aistear and Siolta Awareness workshops are available through the
CCCs, Aistear and Play CPD is available through Better Start.

The Aistear Siolta Practice Guide

The purpose of the Practice Guide is to support you in using Aistear and Siolta together to
develop the quality of your curriculum and in doing so, to better support children’s learning
and development. The Practice Guide includes a range of resources to help you to critically
reflect on your curriculum and to identify what works well. Additionally, the resources can
help you to identify priorities for development and to plan actions for positive change. In this
way, the Practice Guide can be used for on-going review, development and improvement by
individual early years educators, educators working together and by educators supported by
a mentor. www.aistearsiolta.ie

12
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The National Quality Guidelines for School Age Childcare Services

The Guidelines, which comprise guidelines, components and elements, are intended to
complement the regulations for school-age childcare services. The purpose of these
Guidelines is to assist and guide school age childcare service providers and staff to reach
beyond and aspire to achieving more than the minimum standards set out in regulations.

gov.ie - National Quality Guidelines for School Age Childcare Services | Guidelines,

Components and Elements (September 2020) (www.gov.ie)

Better Start National Early Years Quality Development

Better Start Quality Development Service provides mentoring and coaching to Early Learning
and Care settings, based on the Siolta and Aistear frameworks and Tusla’s Quality and
Regulatory Framework (QRF), so that those settings are of high quality and deliver positive
outcomes for children. The team offer a range of quality development options nationwide,
including:

Quality Practice Query

If you have a specific query about practice, your setting can contact Better Start for information
and advice. You might be interested in looking at promoting play, how to get the most out of
your indoor or outdoor learning environment, seeking advice on partnership with parents,
transitions or other pillars of practice. One of the team members will respond to your practice
queries, providing information, advice and guidance to you based on Siolta and Aistear and
government policy such as First 5.

Email your query to quality@betterstart.ie (include your DCEDIY service reference number and

setting name in the subject line) One of the team will then get in touch with you by phone or
email to answer your query.

Quality Practice Development

If your setting would like to review and develop quality in one area of practice, you can request
Quality Practice Development. An Early Years Specialist will work with you over a short period
of time based on your quality development priorities. This may be with one room, age group, a
manager or early years educator. You will have the option to engage in a more comprehensive
whole-setting mentoring process at the end of the initial period.

Early Years Specialists provide specific information, advice and practice guidance to individuals
or teams in Early Learning and Care settings based on Siolta, Aistear, the Early Years Quality and
Regulatory Framework and other government guidelines and strategies such as First 5.

Contact is primarily by phone, email or video-conferencing and can include on-site visits if it is
agreed that it would be beneficial to the quality development process. The work can involve

13
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some or all of the setting staff, e.g., a manager, room leader or team depending on the specific
practice focus agreed.

Quality Development applications are available on HIVE. You can submit an application by
logging into your Hive Account, in the Applications tab, select ‘BS QDS Applications’, followed
by ‘New Application’.

Quality Development (Whole Setting)

Better Start Early Years Specialists provide professional development to the full team and
management in your setting for up to 6 months with regular mentoring and coaching
appointments to develop quality development goals and an action plan.

Better Start Early Years Specialists will work collaboratively with your management team, with
individual early years educators and groups of educators (e.g. within a room / team). The Better
Start Early Years Specialists will work collaboratively through a combination of regular on-site
visits, online learning and video-conferencing appointments to identify and implement quality
development goals and action plans.

Quality Development applications are available on HIVE. You can submit an application by
logging into your Hive Account, in the Applications tab, select ‘BS QDS Applications’, followed
by ‘New Application’.

Quality Development (Multiple Settings)

Quality Development (multiple settings) is suitable for group providers interested in working
collaboratively to review quality and implement change across a number of their settings at the
same time.

Better Start Early Years Specialists will provide mentoring and coaching to management and
teams in your settings for up to 6 months of regular appointments. This is a whole-setting and
whole organisation approach designed to ensure consistency in the development of quality
practice.

Early Years Specialists provide specific information, advice and practice guidance to individuals
or teams based on Siolta, Aistear, the Early Years Quality and Regulatory Framework and other
government guidelines and strategies such as First 5.

The Better Start Early Years Specialists will work collaboratively through a combination of
regular on-site visits, online learning and video-conferencing appointments to identify and
implement quality development goals and action plans.

Quality Development applications are available on HIVE. You can submit an application by
logging into your Hive Account, in the Applications tab, select ‘BS QDS Applications’, followed
by ‘New Application’.

14
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Please note that each individual setting from the group/organisation must submit their own
separate application form in Hive and select Quality Development (Multiple Settings) as the
Type of Support being requested

You can contact Better Start at P: 015117000 E: enquiries@betterstart.ie

W: www.betterstart.ie

City and County Childcare Committees (CCCs)
City and County Childcare Committees (CCCs) are your first contact point for the provision of
general information and support in relation to the operation of early learning and care and
school-age childcare. CCCs will also signpost settings to other relevant support organisations
where appropriate. Supports include:
e Delivering training, mentoring and information on quality practice (including delivery
of NSAI workshops, and how to meet statutory regulations.
e Facilitating local network meetings and communities of professional practice.
e Providing information on funding and DCEDIY programmes.
e Providing services with sustainability supports.
e Assistance in accessing capital and grant programmes.
e Guidance for families on sourcing quality early learning and care and school-age
childcare services.

You can find your local CCC contact details on W: www.myccc.ie

Barnardos
Barnardos provides a range of supports to vulnerable children, parents and early learning and
care and school-age childcare settings.

You can contact Barnardos at P: (01) 4530355 E: resources@barnardos.ie.

W: www.barnardos.ie/learning-development

Blathu (Steiner Early Childhood Association)
Blathu Steiner Early Childhood Association provides support to early learning and care settings
and support organisations in relation to Steiner Waldorf Education.

You can contact Blathu at P: 089 2411816 E: nc.blathu@gmail.com
W: www.blathu.

15
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Childminding Ireland (National Childminding Association of Ireland)

Childminding Ireland is the National Childminding Body, supporting and promoting quality
childminding in the home. Childminding Ireland offers parents, throughout Ireland, support
with their childminding needs. It advises parents on how to recognise quality in a
childminding setting.

You can contact Childminding Ireland at: P: (01) 2878466 E: support@childminding.ie

W: www.childminding.ie

Early Childhood Ireland (ECI)

Early Childhood Ireland (ECI) provides a range of supports which include quality
enhancement, publications, advocacy, training, HR supports and information for the
sector. ECl is a membership organisation providing supports to both members and
non-members.

You can contact ECl at P: (01) 4057100 E: info@earlychildhoodireland.ie
W: www.earlychildhoodireland.ie

National Childhood Network (NCN)
National Childhood Network provides a range of supports to early learning and care and
school-age childcare settings.

You can contact NCN at P: 047 72469 E: info@ncn.ie.
W: www.ncn.ie

St. Nicholas Montessori

St. Nicholas Montessori provides support to early learning and care settings and support
organisations in relation to the Montessori curriculum.

You can contact St. Nicholas Montessori at E: info.teachers@smesi.ie

16
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Irish Language Organisations
Irish Language Organisations which support Early Learning and Care and School Age Childcare
Organisations operating through the medium of Irish.

Combhar Naionrai na Gaeltachta

Combhar Naionrai na Gaeltachta (CNNG) is the nationally recognised Early Years Service Provider
throughout the Gaeltacht. Over 100 services are provided by CNNG with offices located in all
Gaeltacht areas. CNNG provide administration, support and training services for early learning
and care services through Irish.

You can contact Comhar Naionrai na Gaeltachta at P: (091) 595337 E: eolas@cnng.ie
W: www.comharnaionrai.ie

Gaeloideachas

Gaeloideachas works to establish and sustain a high standard of Irish-medium education
throughout the country. In relation to early learning and care, Gaeloideachas support Naionrai
outside of Gaeltacht areas.

You can contact Gaeloideachas: P: (01) 8535195 E: eolas@gaeloideachas.ie
W: www.gaeloideachas.ie
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